IN A PICKLE….WHAT TO DO??

If you let your fingers do the walking in the Internet, you can find lots of instructions teaching baseball players how to handle a rundown, a pickle, or a hotbox.  But there’s not much help for us umpires.  In a two-man system, both umpires should be getting involved, if possible.  The goal is to have two umpires covering a rundown, one covering each half.  (There will be times with multiple runners, though, that one ump will have to handle it alone while the other ump watches the other runner(s) and covers other bases.  We’ll talk about that shortly.)  Note:  Forgive my laziness; whenever I say he/him I’m also saying she/her.
Single Baserunner
1. With a single runner caught between first and second, or second and third, the base umpire has the whole rundown until the plate ump gets into position to help.

2. In this case, the plate umpire MUST get the mask off and HUSTLE up the foul line in foul territory.  Don’t hesitate, watching your partner run around like crazy; get up the line and help him!  Once there though, the plate ump must wait in foul territory, not saying anything until the ball is thrown AWAY from his base (first or third).  As the ball is thrown toward the middle of the diamond, the plate ump hustles into fair territory, in the vicinity of the cutout at first or third base,      i.e., on the home plate side of the baseline, communicating with his partner, “JENNIFER, I HAVE THIS HALF!”

3. Until then, the base umpire has been responsible for the entire rundown, backing off the baseline to make it easier to watch the ball and the players.  Moving back allows the umpire to see everything and NOT have to run back and forth as much.  When the base ump hears his partner announce that he is in position and has that half of the rundown, the base ump can move closer and concentrate more on his half of the baseline.
4. If the rundown is between third and home, the plate ump has it all until the base ump communicates that he is in position to take a half.

5. As the ball is thrown back and forth, both umpires must move as required to have good angles, watching for obstruction, interference and for the runner leaving the base path.
6. The ideal situation is to have one umpire inside the base path and the other outside.  Unfortunately, this isn’t always possible.  If the base ump is inside, he/she should never try to cross the base path to get outside.  Both umps will have to handle the rundown from inside the diamond. 

7. Usually, the umpire to whom the runner is going toward is the one to make the call on a tag.  If he/she is screened off however, the two umpires must communicate and the one who sees the tag will make the call.  Lots of time this communication is simply eye contact if you know your partner well.
Multiple Runners

Now the fun begins!  Usually, a multiple runner situation happens with a runner on first or second and a runner at third who gets in a pickle or vice-versa.  Of course, you can have nightmares about other combinations.

8. Imagine there’s a runner at first, and the runner from third has gotten caught in a rundown.  The base umpire must stay in the working area close to second base, in anticipation of R1 trying to run to second.  That means the plate umpire has the rundown alone.  The communication should be something like this:  Jen, the base ump:  “ANDY, YOU’VE GOT IT ALL!”  Telling Andy, the plate ump that she will not be helping, he’s handling the rundown alone.  Andy will respond:  “JEN, I’VE GOT IT!” or “I’VE GOT IT ALL!” making it clear that he knows he has no help. 
9. The plate ump should position him/herself so that any tag attempt can be seen clearly.  The best way to do this is to back off the foul line to open the angles.  If necessary to “shade” in one direction, then move more toward the plate to allow a clear view of a close play at home.

10. If the rundown is between other bases and one umpire is working it alone, shade to the next base to ensure a good angle on a close play, i.e., between first and second, make sure of a good angle at second.

11. If, in any rundown, a player tries to tag a runner and misses, the umpire with the angle who saw the miss should give a SAFE signal and verbalize “NO TAG!”   Everyone will know the play is still alive and the runner is not out.  

In all these situations, stay alert and ready to move!  The players are liable to do anything with the ball or themselves, and you must be ready for anything.  Don’t allow yourself to be surprised.  
