Welcome to the New Umpire !

Welcome to the world of Little League umpiring!  If you’re brand new or have been around a few years, we’re glad to have you in the fraternity.  As you know, no one knows what umpiring is really like until they give it a try, and in this newsletter, you will find many helpful hints and suggestions to improve your game.

How we started - Most of us started the same way:  we went to our child’s game, and there were no umpires.  Someone asked us to please help.  We usually started out behind the pitcher, some of us were handed a mask and we went behind the plate.  Hopefully, we didn’t have any serious problems, weren’t treated badly by the coaches or parents, and discovered that this was kinda fun.  The next game, you volunteered, and everyone was happy to see someone offer to help (so they wouldn’t have to!).  You learned to survive the games using positioning and other mechanics that seemed to make sense, usually with no one offering any suggestions or constructive criticism.  
Philosophy/Attitude – Our goal as umpires is to work as many games as we reasonably can, as quietly as possible, with everyone forgetting who the umpires were at the end of the game.  Calm demeanor, pleasant and “professional” attitude, firm but polite, always a kind word for the kids.  Never have a chip on your shoulder, never “bait” anyone, always try to keep the players and coaches in the game.  These should be our watchwords.  You don’t want to be keeping track of your ejections…..instead, keep track of how many games you’ve worked without an ejection.
Training – “The umpire is expected to be perfect on opening day, and then improve.”  Yeah, right!  None of us have EVER called a perfect game.  Don’t worry about being perfect.  You won’t be.  Your goal, however, is to be as perfect, as consistent, as you can be.  That is only possible by getting as much education about the art and science of umpiring as possible.  Talk to your local league chief umpire and your District Umpire Consultant and find out what training is locally available.  If you don’t know who those two people are, you need to find out!  They may recommend one of the clinics or schools that Little League makes available during the year.  Check the Little League website for schedules. The important thing is to realize that, regardless of how long you have been umpiring, more training is always recommended.  The more training a new umpire has, the more confidence he/she will exude while on the field.  
Appearance – Believe it or not, everyone is watching you when you walk on the field.  If you look like an umpire, most of the people there will believe you really are one, regardless of how you feel about it.  Make sure you know the uniform guidelines of your local league, and then try to look sharp.  Black shined shoes, a clean hat (yes, you have to wear one, even behind the plate!) and pressed or at least clean shirt and long pants will go a long way to helping you have a good game.
You will have a million questions.  Never be afraid to ask them.  Seek out experienced umpires and watch them.  Ask why they do what they do.  Get to know your Chief Umpire and pick his brain.    And, when in doubt, call Andy Konyar, Little League Umpire Consultant at Little League Headquarters (570) 326-1920.  Andy is always glad to help.
